
Online Assessment
with cut-e



cut-e in numbers

Over

30 million
assessments

carried out each year

More than70
online assessment tools

Online assessment available in

40
languages

2,000
client references

400
employees

worldwide

35
offices

worldwide

More than

300
integrations with HRMS

Candidates 
from more 
than

90
countries



smart. valid. preferred.

▪ cut-e [kju:t]: short, clever, smart and attractive

▪ cut-e delivers substantial and technological solutions for job-related
evaluations

▪ cut-e is a Hamburg-based company with more than 200 employees in 
over 30 countries with core markets in Central Europe, the Nordic 
countries, UK/Ireland, the US and Southeast Asia

▪ cut-e is a market leader in online assessments with far more than four 
million annual processes and more than 13 years’ experience

▪ cut-e delivers valid, user-friendly, scientifically-proven and significant 
selection procedures in 40 languages                           

➢ translated by professional translation agencies and culturally validated 
through local psychologists and cut-e partners



cut-e instruments

▪ self-explanatory
▪ interactive example sequences and test descriptions

▪ forgery-proof
▪ item generation
▪ adalloc™ measuring technology
▪ individual parallel versions (sample solutions do NOT exist!)
▪ onsite re-test for verification is possible

▪ hardware independent 
▪ vectored item material                                                      

▪ barrier-free 
▪ based on the Equal Opportunities Act for Information Technology 

▪ completely administrable online and feasible on any PC
▪ adaptable to any corporate design



cut-e instruments

▪ test results are instantly available
▪ different reporting options and evaluations

▪ automatic report delivery by email or reports on demand

▪ scientifically supported
▪ standardisation and validation study with universities and partners

▪ certified and highest data security standards 
▪ DNV (Framework of the International Test Commission)

▪ exceeding DIN 33430 process requirements 

▪ data security certified, according to ISO27001 and ISO27002

▪ data processing according to strict German law (§ 11 BDSG)

▪ Registered by the Diagnostik und Testkuratorium (DTK) and the DGFP with the reference number 

9005561 

▪ integrable into existing HR software, such as SAP, rexx and Oracle Taleo



Core products

shapes

views

squares

RJP

SJQ

scales

360° feedback

custom-built

Measuring personality dimensions

Measuring interests, motives and values

Collecting behavioural tendencies

Realistic Job Preview

Situational Judgement Questionnaire

Measuring abilities and cognitive performance

Management development, 360° multi-rater feedback

custom-built



Norm groups

General

▪ trainees
▪ graduates
▪ trained staff
▪ experienced staff
▪ junior expert/young leaders
▪ experts/managers
▪ senior experts/managers

+ customer-specific and international norm groups 

▪ norm groups generally consist of 500 people or more
▪ regular norm group updates



Report options

General

▪ profile charts (Primary Profile/Benchmark Reports)
▪ competence profiles (Competency Profile)
▪ narrative reports 
▪ candidate reports (Participant Reports)
▪ development reports (Competency Development Reports)
▪ interview guidelines (Recruitment Reports)
▪ matching reports
▪ comparison reports (Multi-merit Lists)
▪ CEF/CEFR report for English and German test

+ customer-specific reports 



scales



The predictive validity



scales overview



scales tests - features

Hardware independent due to 
our use of vector graphics.

Certified by Det Norske Veritas 
according to the framework of the 
International Test Commission.

Available in over 25 languages. 
The majority of participants are 
able to complete the tests in their 
first language.

Proven seamless integration 
with existing recruitment workflow 
systems and applicant-tracking 
systems.

Scientifically sound. Continious 
standardisation and validation 
studies take place as part of the 
research programmes.

Accessible to those with 
impairment or disadvantage in 
accordance with the desire to 
create barrier-free technology.

Easy to understand by the test 
taker. Interactive examples are 
worked through at the start of the 
test, giving clear instructions and 
navigation.

Cheat-proof - our unique 
technology ensures that a different 
test is generated for each 
participant.

Short timed tests. A reliable and 
valid test result after only 15 
minutes of test time.



verbal & numerical reasoning



logical inductive & deductive reasoning



special cognitive abilities
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scales Multi-Merit List

Last name First name Email Maths Language Language Concentration Total

Kandidat Karl karlkandidat@aol.com 5 4 4 5 4.9

Test Tina tina_test@web.de 4 4 4 3 4.1

Mustermann Max m.mustermann@gmx.de 5 4 3 3 3.7

Bewerber Bernd b.bewerber@hotmail.de 4 2 4 3 3.3

Beispiel Bruno bruno.beispiel@gmail.de 3 1 3 4 2.6

Azubi Anna azubi.a@gmx.net 2 1 4 3 2.2

Project: pre-application testing for apprentices

▪ Norm group: apprentices
▪ scale: Standard 5
▪ Date/time: 05.02.2015 13:51



Ability overview



sparks



What sparks measures

Fluency
Addresses issues with 

determination and works 

quickly; is able to develop many 
ideas and alternative solutions 

to a problem

Flexibility
Adapts to the new challenges; 

does not stop at the first 

solution, but finds others

Originality
Does not let instructions’ 
prerequisites restrict own 

thinking; follows own 
convictions; develops fresh 

ideas; makes unusual 
connections 
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shapes



shapes - versions

shapes basic

Optimised for administrative staff 

and apprentices; 15 scales with six 
items each; does not measure any 
management behaviour/potential; 
does not require a university degree.

shapes expert

Optimised for experts without 

management responsibilities and 
sales functions; 18 scales with eight 
items each; does not measure 
management behaviour/potential.

shapes graduate

Optimised for graduates; 18 scales 

with six items each; does not require 
management experience.

shapes management

Specifically measures management 

behaviour/potential; 18 scales with 
eight items each; appropriate for 
middle and senior management, 
including management functions.

shapes sales

Optimised for sales functions and 

direct customer contact; 24 scales 
with six items each; does not require 
a university degree.

shapes executive

Optimised for senior management; 

24 scales with eight items each.



shapes - characteristics

Characteristics

▪ based on self description
▪ covers relevant behaviours, potentials and competences
▪ various dimensions with at least six to eight items/statements each                                       
▪ up to 18 competences for classification
▪ random item selection and adalloc™ measuring technology
▪ approximately 15 to 20 minutes
▪ suitable for all job positions
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Categorisation

interaction operational intellectual emotional

entre-preneur
Influence

Networking

Business 

development

Bottom-line focus

Vision and strategy
Initiative and 

responibility

manager
People management

People development

Execution

Systematic approach

Organizational

awareness
Steadiness

expert

Effective

communication

Constructive

teamwork

Analysis and 

Judgement

Professional exertise

Innovation

Self development
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snap-it



snap-it – specifying job requirements

Adding value
snap-it enables you to make better job 
definitions, which means that the selection 
criteria are more linked to what is critical in the 
job.

snap-it automatically calculates the person/job 
fit and, as a result, the people selected are more 
likely to fit and be good at the relevant job.
This is our aim: the right people for the job.



What does snap-it do?



snap-it – adding value

What are the benefits of snap-it?

Generates an interview guide to 
probe essential competencies

Supports competency-based 
interviewing (CBI)

Enables standardised interview and 
selection processes, resulting in 

better hiring decisions

Uses the validated shapes
competency model and translates 
those essential competencies into 

behaviours

Presents results as overall job match 
score - as well as per competency

Increased user-friendliness



views



views questionnaire

▪ self-describing questionnaire

▪ analysis of motives, values and interests

▪ 18 characteristics, each with six items/statements

▪ 108 items in blocks of three items ≙ 36 questionnaire pages

▪ estimated time to complete: 15-20 minutes



views - model

Professional challenge

Recognition of 
performance

Financial reward

Security

Fun while working

Identification

Harmony

Honesty

Cooperativeness

Integrity

Structuring

Rate of change

Development 
opportunities

Absence of stress

Influence possibilities

Objectives Relationships Environment

Fairness

Hierarchy Working environment
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squares



squares – adding value

Why should you use the squares integrity test?

Online screening

It reduces the 
probability of 

counterproductive 
work behaviour 

and adds 
particular value to 

jobs where 
security and risk 

management play 
an important role.

Safety

The safety report 
shows how safe, 
compliant and 

cautious some are. 
This can be used 

in selection or 
before shift start 

to keep people and 
property safe.

Predicting 
tenure

It provides good 
insight into 
whether an 

employee is likely 
to stay in an 

organisation, thus 
reducing undesired 

fluctuation and 
recruitment costs.

On-the-job 
development

Staff productivity 
can be significantly 

increased with 
targeted training 
measures based 
on the squares

results.

Corporate 
citizenship 
strategies

It can be used for 
teams, 

departments or 
entire companies 
to identify critical 
aspects and to 

provide an ideal 
starting point for 

corporate 
development 
processes.



squares – concept model

Trustworthy

Impulse control

Ethical awareness

Disciplined

Conscientious

Cautious

Empathetic

Honest

Reflective

Able to resist temptation well; hardworking; not easily 
distracted

Punctual, well-organised; knows the rules and adheres to 
them

Has a good sense of risk; acts very carefully; does not get 
bored easily

Kind and gentle person; can see others‘ perspectives; 
cooperates well

Open and honest; sticks to what has been promised

Thinks things through; considers interrelation of others‘ 
needs
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360° feedback
– development through structured feedback



360° feedback – development through structured feedback

Adding value
360° feedback supports executives and 
managers in their professional development, as 
constructive feedback is a key factor in allowing 
managers to compare their own view of 
themselves with how other people see them.

With the 360° feedback system, cut-e allows you 
to administer and interpret multi-rater feedback 
processes online.

Self

Direct 
Reports

OthersPeers

Superior



shapes360 competency model

Influence

Networking

People management

People development

Effective 
communication

Constructive teamwork

Business development

Bottom-line focus

Execution

Systematic approach

Vision and strategy

Organisational
awareness

Analysis and 
judgement

Professional expertise

Innovation

Initiative and 
responsibility

Steadiness

Self-development

Interactive Operative Intellectual Emotional



Situational Judgement Questionnaire



SJQ – adding value

Why should you use SJQ?

Efficiency

Screen a high 
volume of 

candidates at an 
early stage of the 

process.

Fairness

Negligible group 
differences found 
for SJQs, meaning 

that those 
completing the 
assessment are 
operating on a 

level playing field.

Security

cut-e’s unique 
scoring method 

generates a 
‘scoring’ key that 
is hard to guess.

Quality

Highly predictive 
of future 

performance.

Engagement

Manage candidate 
expectations of the 
role with realistic 

job previews.
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chatAssess



chatAssess – embedding assessment in instant messaging

chatAssess is a new customisable, psychometric 
communication game. This powerful situational 
judgement tool in the instant messaging style of 
WhatsApp or Facebook Messenger assesses a 
candidate’s strengths, personality and abilities.

chatAssess can be customised to suit any role, at 
any level, in any organisation.



chatAssess – adding value

Quality
chatAssess takes the 

power of a custom-
designed SJQ and 

embeds it into a real-
time instant messaging 

simulation.

Efficiency
chatAssess measures 

the strengths, 
personality and 

cognitive abilities 
required in any role, as 
well as a candidate’s 

social skills, 
conscientiousness and 
their anility to organise 

themselves.

Customisation
chatAssess is fully 

customisable to client 
branding.

Engagement
The familiar format of 

chatAssess as an instant 
messenger appeals to 
candidates who feel 
comfortable using it.

What are the benefits of chatAssess?



playAssess



playAssess

In the cover story, the test taker is introduced to 
an alien named Odd, who took over a building 
and settled at the top level. The candidate now 
has to take the elevator up to stop Odd. While 
doing so, he is challenged by Odd to complete 
several tests. Every time a test is completed, the 
elevator goes up a little further. After completing 
all tests, the candidate is rewarded by defeating 
Odd and sending him back to his home planet.



How does playAssess work?



playAssess – adding value

What are the benefits of playAssess?

Additional customisation:
The test battery is created based on 
your needs. Also some elements of 

the cover story can be tweaked to 
your needs.

No experience needed:
Candidates do not need to be good 
at gaming to perform well in the 

assessment, as they are not games.

Device-independent:
We have optimised playAssess so 

that it can run on all types of 

devices.

Greater engagement:
playAssess provides a fun and 

involving experience for a situation 

typically considered as stressful.

A unique assessment:
Built from randomised questions, the 
presented assessment is different for 

each candidate.

Self-assessment:
Invite potential applicants to work 

through the online assessments and 

receive feedback on their results.



vidAssess



vidAssess – competency-based video interviewing

Adding value
vidAssess is our approach to enable competency-
based video interviewing at a time when video 
interviewing has evolved to become an essential 
component in a competency-based recruitment 
process.
vidAssess provides a future-proofed and 
psychometrically-integrated recruiter and 
candidate experience.



effect
– improving team effectiveness



effect – improving team effectiveness

Adding value
effect is a diagnostic tool based on the ground-
breaking research of Professor Henning Bang of 
the University of Oslo in Norway.

In this research, Professor Bang identifies the 
key characteristics of effective management 
teams and the factors that influence and predict 
high performance.



effect - management teams effectiveness questionnaire

A web-based questionnaire 
for assessing how well a 

management team 
performs, and how the 
team functions on a 

number of dimensions that 
are vital for becoming an 
effective management 
team.

Internal and external 

ratings.



Benchmarking your management team and taking action



Contact Us

UAB „Consulens Baltic“

cut-e Baltic‘s

Telephone: +370 69937 334; +370 656 26359

Email: info.latvia@cut-e.com

Edita.kratulyte@cut-e.com

Web: cut-e.com

mailto:info.latvia@cut-e.com

