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We see the world ,not as 

it is, but as we are”
- Stephen R. Covey

“



© Lumina Learning. All rights reserved.

Let’s not label people, let’s not limit 
people, let’s look at them as who they 
really are. Let’s encourage to be the 
contradictions that they are and have 
these different, opposites qualities in 
them.”

~ Dr. Stewart Desson
CEO & Founder of Lumina Learning

“



About us
We believe that meaningful personal growth helps 
people become more adaptable and build strong 
personal and workplace relationships.

Born out of a desire to offer an alternative 
to out-of-date, stereotyping personality tests 
that limit personal growth, we create humanistic 
and inclusive psychometrics that reveal the full depths
of people's dynamic personality. 

Avoiding typing, labels or boxes, our next-generation tools help you hire the 
right people, accelerate their personal growth and transform your organisation. 



Our solutions 
We offer innovative personalised selection and development 
solutions for individuals, teams, and organisations. 

What we do
We design and deliver cutting-edge products based on our 
integrated suite of digital psychometric resources.



Our Products
Our products are based on an innovative methodology that blends an integrated suite 
of tools, models, and apps. This suite includes ground-breaking psychometrics which 
reveal people's dynamic personality and ignites curiosity. 

Whether in selection or development, our products help organisations accelerate 
collaboration, increase creativity and problem-solving, and reduce costs.

Technology and psychology are at the 
heart of everything Lumina Learning 
does. Our advanced psychometrics 
empower people with the skills and 
mindset needed for organisations to 
succeed. 

By taking a humanistic approach 
and viewing people as "human 
beings" rather than "human 
doings", we help organisations 
transform their performance by 
transforming their people.. 



Our Solutions

For Individuals

Whatever your challenge, you can use our products for a whole range of practical 
solutions. Our innovative methodology is designed to support interventions ranging 
from short presentations, training courses, inspiring coaching sessions, team building, 
onboarding, selection, sales development, authentic leadership, organisational 
development, and many more.

For Teams For Organisations

Lumina Learning reveals individual 
potential and inspires personal and 
professional growth. Clients gain a 
deeper self-awareness and the skills to 
build engagement, to influence with 
emotional intelligence and to 
communicate with impact. 

As virtual teams, project groups and 
remote reporting increase, people 
need to build relationships better 
and faster. Our team solutions 
create a powerful understanding of 
the personalities within a team, and 
the culture within which a team sits, 
as a catalyst to enable greater team 
effectiveness. 

Increased organisational effectiveness 
is delivered through our inspirational 
practitioners designing our innovative 
products into customised solutions that 
deliver demonstrable benefits.



Science behind Lumina Model

Measuring Both Ends of the Big 5 Personality Scales Independently

https://luminalearning.com/wp-content/uploads/2019/03/Measuring-Both-Ends-of-the-Big-5-Personality-Scales-Independently-vs-1.02.pdf
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BIG 
FIVE

Focus on Personality 
Personal Style

Focus on Sales 
Sales Style

Focus on Emotions 
Emotional Style

Focus on Leadership 
Leadership Style

Recruiting and Hiring



Lumina Spark reveals your whole personality, 
providing a unique portrait of who you really are. 
Increase self-awareness, reveal hidden potential 
and cope better under pressure. Discover 
practical actions for improved communication, 
teamwork and leadership. Find your Inner Spark. 
Increase your potential.

Underlying Persona - Your instinctive 
way of being, your preferences, and 
your natural inclinations

1.
Everyday Persona - How you behave 
day-to-day, tuning up and down your 
qualities contextually

2.
Overextended Persona - When you do 
too much of a good thing, and overplay 
your natural strengths 

3.

All of your personality all of the time -
No labels, No boxes, No stereotypes! 4.

What is it for?



4 Colours 
8 
Aspects 

 24 
Qualities 

3 
Personas 



Underlying 
(being)

Everyday 
(doing)

Overextended 
(over-doing)

3 Personas Layers
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              Left Brain                                        Right Brain

Upbeat and meaningful graphics
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The Map of 
Development
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Uses a highly visual model 
(mandala and Splash) 
which is powerful way to 
understand and connect 
with different personalities, 
and can be applied to 
decision-making, goal-
setting and feedback.



Lumina Spark provides a personalised portrait of your whole personality. It speaks 
directly to people, providing a report uniquely about them as individuals - not about 
people who are similar to them. The model is simple to understand, yet contains great 
depth by directly measuring 72 personality qualities. This is why Lumina Spark is the 
choice of so many organisations for selection, training and development.

Increased self-awareness1. Work better together and create better 
results2.

Improved working relationships and 
productivity3. Cope better with stress4.

What are the benefits?



Work better, together. Clients refer to the 
Lumina Team experience as a genuine 
‘Aha!’ moment. Easy-to-grasp language and 
impactful visuals instantly highlight the 
qualities and behaviours within a team. The 
result is motivated people, working in high-
performing teams which get better results.

Use the Team Viewer to interactively 
explore the team's personality1.
Quickly see how the team changes 
under pressure2.
Learn how to communicate effectively 
within the team3.

Immediately apply the learning to the 
team and yourself4.
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Splash App and Team creator bring our intuitive 
analytics alive



Every individual within a team has a personal identity, yet the 
group as a whole often takes on a personality of its own. 
Lumina Team will offer you insights into ways to get your 
message across, so that it will be better received by the group 
and ultimately result in effective outcomes

Communicate effectively within your 
team

1. Know what to do when a team is not 
performing2.

Value diversity and different styles of 
working3. Create high-performing teams4.

What are the benefits?



Find the right people, ask the right questions, 
uncover hidden potential and avoid costly 
recruitment errors. Lumina Select is the bespoke 
recruitment tool which helps you match the right 
people to the right jobs.

Measures 16 job competencies1.

Clear, easy to understand, one-page 
summary report2.
Shows candidates' strengths and 
weaknesses3.

Indicates candidates' likely behaviours 
under stress4.

What is it for?
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PERFORMING THROUGH

 PIONEERING 

PERFORMING THROUGH

 DELIVERY 

PERFORMING THROUGH

 PEOPLE 

PERFORMIN
G THROUGH

 IN
FLUENCE

The Lumina Select 16 competencies aligned to Spark model

Being Interpersonally 
Astute 

Working Together 

Coaching & Developing 
Others

Supporting Others

Gathering & Analysing 
Information 

Ensuring Accountability

Planning and Organising

Pursuing and Achieving 
Goals

Adapting to Change 

Agile Learning 

Conceptualising 
Strategies 

Fostering Creativity 

Working under Pressure 

Engaging and Energising

Providing Direction 

Purposeful Argumentation 
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The Lumina Select Portrait - One Page
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Lumina Select has undergone extensive 
validation research to determine which 
Spark qualities best predict potential across 
the 16 behavioural competencies, which 
aim to reflect the diverse needs of varied 
job roles. 

This validation research used self-assessed 
personality data using the Lumina Spark 
questionnaire to be correlated against 360 
p e r f o r m a n c e r a t i n g s o f t h e 1 6 
competencies. 

Using this data, the Spark qualities most 
predict ive of performance in each 
competency could be determined.  

The correlations between the competency 
potential scores and the 360 performance 
ratings on those competencies are shown 
in figure 3.  

Correlations coefficients of competency potential with 360 
ratings of the competency

Adapting to Change .20**

Agile Learning .16**

Conceptualising Strategies .24**

Fostering Creativity .29**

Working under Pressure .22**

Engaging and Energising .37**

Providing Direction .32**

Purposeful Argumentation .22**

Pursuing and Achieving Goals .28**

Planning and Organising .39**

Ensuring Accountability .20**

Gathering and Analysing Information .21**

Supporting Others .19**

Coaching & Developing Others .21**

Working Together .29**

Being Interpersonally Astute .22**

Personality and Competency Ratings – Predictive Validity 

N=215 **Correlation is significant at the 0.01 level (2-tailed). *Correlation is significant at the 0.05 level (2-tailed). 
   



Job Profiler
Identifying the key competencies for success 
in your role
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Adapting to Change 

Agile Learning 

Conceptualising Strategies 

Fostering Creativity 

Working under Pressure 

Engaging and Energising 

Providing Direction 

Purposeful Argumentation 

Pursuing and Achieving Goals

Planning and Organising 

Ensuring Accountability 

Gathering and Analysing Information

Supporting Others 

Coaching & Developing Others 

Working Together 

Being Interpersonally Astute 

Sales and Marketing

Adapting to Change 

Agile Learning 

Conceptualising Strategies 

Fostering Creativity 

Working under Pressure 

Engaging and Energising 

Providing Direction 

Purposeful Argumentation 

Pursuing and Achieving Goals

Planning and Organising 

Ensuring Accountability 

Gathering and Analysing Information

Supporting Others 

Coaching & Developing Others 

Working Together 

Being Interpersonally Astute 

IT

Adapting to Change 

Agile Learning 

Conceptualising Strategies 

Fostering Creativity 

Working under Pressure 

Engaging and Energising 

Providing Direction 

Purposeful Argumentation 

Pursuing and Achieving Goals

Planning and Organising 

Ensuring Accountability 

Gathering and Analysing Information

Supporting Others 

Coaching & Developing Others 

Working Together 

Being Interpersonally Astute 

Creatives 

Example Role Profiles
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Bring Lumina Select to life
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Explore how qualities drive each competency
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Explore how qualities drive each competency
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Explore potential risk factors 



Applicant Tracking 
System

Sort, filter and track applicants
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Reviewing, tracking and sifting candidates is now easier than ever. The ATS 
is mobile friendly making it easier to review candidates on the go.  

Lumina Learning’s Applicant Tracking System (ATS)



Interview Guide

Find the right questions to ask
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Select desired competencies to Interview
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Customise your interview questions
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The Lumina Select Interview Guide



Lumina Select draws on Lumina Spark to create a portrait of a 
candidate's preferences and qualities. Knowing this, recruiters 
can tailor interviews to better explore a candidate's strengths 
and weaknesses.

Improve your organisation's 
performance by recruiting the 
candidates with maximum potential

1. Seamlessly integrate recruitment with 
onboarding and personal development2.

Reduce recruitment costs and avoid 
expensive recruitment mistakes3. Free up management time to 

concentrate on organisational goals
4.

What are the benefits?



Our research shows that personality 
can account for up to 18% of the 
variance in job performance. 



The ability to choose our response to a 
situation is a powerful one - Lumina Emotion 
gives people that ability. Improved emotional 
intelligence, adaptability and resilience are 
just some of the benefits which 
organisations report.

Uncover and fine-tune your emotional 
landscape1.
Choose your actions - manage your 
responses2.
Increase cooperation - reduce conflict3.

Develop an emotionally intelligent 
organisation4.
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2nd layer on rim - Lumina Spark terminology 
Inner Layer   - Emotional Sparks
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Outer Layer    - Overextended (5th factor)  
1st layer on rim  - Big Five OCEA(N) terminology 
2nd layer on rim - Lumina Spark terminology 
Inner Layer   - Emotional Sparks
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Industry leaders now see emotional intelligence as one of the 
top 10 competencies needed to succeed. Lumina Emotion 
focuses on our agility in understanding, adapting and managing 
our emotions day to day in order to guide effective thinking and 
meaningful behaviour.
 

Noticing and understanding your 
emotions

1. Adapting your behaviour and 
responding appropriately2.

Understanding the value of different 
emotional responses3. Channelling your behaviour towards 

goals and values
4.

What are the benefits?



Highly interactive, intuitive and evidence based 
Lumina Learning assessments creates 
willingness collaborate!

Lumina in process…
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3 Personas / 12 Extremes
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3 Personas / 12 Extremes
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3 Personas / 12 Extremes
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3 Personas / 12 Extremes
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3 Personas / 12 Extremes



Personality in the palm of 
your hand, check out our 
Lumina Splash app

Download to get a taster of what we can do

https://play.google.com/store/apps/details?id=com.luminalearning.splash&hl=en_GB
https://play.google.com/store/apps/details?id=com.luminalearning.splash&hl=en_GB
https://play.google.com/store/apps/details?id=com.luminalearning.splash&hl=en_GB
https://play.google.com/store/apps/details?id=com.luminalearning.splash&hl=en_GB
https://play.google.com/store/apps/details?id=com.luminalearning.splash&hl=en_GB
https://play.google.com/store/apps/details?id=com.luminalearning.splash&hl=en_GB
https://play.google.com/store/apps/details?id=com.luminalearning.splash&hl=en_GB
https://play.google.com/store/apps/details?id=com.luminalearning.splash&hl=en_GB
https://itunes.apple.com/gb/app/lumina-splash/id952353274?mt=8
https://itunes.apple.com/gb/app/lumina-splash/id952353274?mt=8
https://itunes.apple.com/gb/app/lumina-splash/id952353274?mt=8
https://itunes.apple.com/gb/app/lumina-splash/id952353274?mt=8
https://itunes.apple.com/gb/app/lumina-splash/id952353274?mt=8
https://itunes.apple.com/gb/app/lumina-splash/id952353274?mt=8
https://itunes.apple.com/gb/app/lumina-splash/id952353274?mt=8
https://itunes.apple.com/gb/app/lumina-splash/id952353274?mt=8
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Culture (organisation, team)1. Collaboration; learning environment2.

Personal development; inner 
motivation3. Leadership styles and authenticity4.

5. Talent acquisition & development 6. Accelerates decision making

7. One language in whole organisation 8. Living Values and Successful behaviour

9. Strategic HR profession 10. Conflicts as resources

What are the benefits?
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Technical Details
The questionnaires are available in 
LV, LT, EE, RU1.
Online Questionnaires2.
The same questionnaire but 
different portraits for Lumina Spark, 
Lumina Team, Lumina Select
144 question / ~ 20 min

3.

The very first psychometric into 
your smart phone !!!

4.

5.

Lumina Emotion
127 questions / ~ 15 min

6. Interactive and digital Lumina Team 
representation

7.

Lumina Leader 360
96 questions / ~ 15 min



Contact me!

Gita Meldere
Lumina Learning Partner in Baltic 

(+371) 29716131 
GitaMeldere@luminalearning.com

https://www.linkedin.com/in/gita-meldere-b7263b52/
mailto:GitaMeldere@luminalearnng.com
https://www.facebook.com/luminalearningbaltic/
https://www.facebook.com/luminalearningbaltic/
https://www.facebook.com/luminalearningbaltic/

